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ABSTRACT 


This thesis identifies the factors contributing 
significantly to the revenues and expenses at Navy Flying 
Clubs. A model illustrating the relationships among these 
factors is proposed. A methodology for determining the 


magnitude of the factors within the model is suggested. 
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tL. PINTRODUGLEON 


A. BACKGROUND 

As a part of the Navy’s goal to provide low-cost, off- 
duty recreation for its service members, the Navy Flying 
Club Program has been established. There are more than 
thirty flying clubs in operation in the continental United 
States and overseas. The clubs are self supporting and are 
locally managed. The clubs are operated as business 
entities, and as is the case with any business, there is 
always the potential for financial disaster. Clubs that 
consistently fail to break even financially are faced with 
forced disestablishment. While some flying clubs are 
thriving financial concerns, others are struggling to pay 
their bills and are in jeopardy of insolvency. What factors 
differentiate the financially successful flying clubs from 
the clubs barely meeting their obligations to their 
creditors? Is there a model that adequately describes 
flying club financial operations, and if so, is that model 


being correctly applied by club management? 


Be OBJECTIVE 
The objective of this thesis is to identify the model 
that describes the financial process within Navy flying 


clubs. Factors contributing significantly to the preime 


earning process will be identified and their magnitudes and 
relationships will be investigated. Once the model has been 
identified, it can be utilized by flying club managers to 
analyze their operations and to pinpoint trouble spots that 


cause, or may lead to, financial difficulties. 


Cc. SCOPE 

Research for this thesis involved an investigation of 
library resources pertaining to Non-appropriated Fund 
activities within the Department of Defense, and to non- 
profit organizations in the private sector. The operational 
and financial data utilized was extracted from Fiscal Year 
1984 Navy Flying Club Annual Reports. Copies of the reports 
were obtained from Commander, Naval Military Personnel, 
Washington, D.C. Detailed operating cost data were obtained 


from accounting records at the Monterey Navy Flying Club. 


D. METHODOLOGY 

Following a description of the Navy Flying Club Program, 
a systems study of flying club operations is conducted to 
identify traits of financially successful operations. 
Elements contributing significantly to flying club revenues 
and expenses are identified and incorporated into a 


financial model. 


TT. THR NAVY FLYING CLUB PROGRAM 


The Navy Flying Club Program is designed to provide 
off-duty recreation for military personnel and their fami- 
ljes. The clubs provide training in general aviation and 
include programs ranging from Private Pilot training to 
Airline Transport Pilot training. Flying clubs are non- 
profit organizations established to provide safe, light 
aircraft operations for members at the lowest possible cost. 

Fiving clubs are designated in NAVSO-P3524, "“Nonappro- 
Priated Fund Accounting Procedures", as Category VI, morale, 
welfare ane recreation activities. There 1S no central fund 
for the Navy Flying Club Program and flying clubs are not 
eligible for support or subsidies from appropriated or other 
nonavoropriated accounts. While clubs are self supporting, 
off-duty activities, they are operated under the supervision 
of the U.S. Navy, and club assets are assets of the U.S. 
Government. The vrogram manager for Navy flying clubs 1s 
the Commander, Naval Military Personnel Command, NMPC, 
Washington, D.C. In addition to operating within the proce- 
dures and guidelines established for nonappropriated fund 
instrumentalities (NAFT), clubs must also comply with proce- 
Aures published by the Federal Aviation Administration (FAA) 
and the National Transportation Safety Board (NTSB). 

TnAividual flying clubs are managed by a club manager 


and a board of Airectors. Flying clubs must have a 


sponsoring activity. For example, the Naval Postgraduate 
School is the sponsoring activity for the Monterey Navy 
Flying Club. The commanding officer of the sponsoring 
activity is directly responsible for implementation of FAA 
policy, safety, maintenence, and flight procedures. The 
board of directors, elected by the club membership, ensures 
Piiementation of commanding officer's directives and 
guidance and ensures that the club operates in a safe, 
efficient and businesslike manner. 

The club manager may be an emvloyee of the club or be 
appointed by the commanding officer. The club manager con- 
Aucts the club's daily business within the guidelines pro- 
vided by avvlicable Department of Defense (DOD) and U.S. 
Navy directives and FAA and NTSB regulations. The club 
manager is resovonsible for maintaining accurate and complete 
financial information as the basis for enSuring that the 
club is self suvvortina. Financial statements are prepared 
at least annually, at the end of the fiscal year, and 
incluaed in the annual report to NMPC., Club management may 
elect to prepare financial statements more frequently. 
Fxamples of the required financial statements are included 
in Appendix A. 

MMPC requires that flying clubs be audited annually and 


that copies of the most recent audit be submitted with the 


annual report. Areas specifically identified for inspection 
are: 
1. Organization, Management and Administration 
?,. Aircraft, Fquipment, and Supolies 
2, Onerations, Training, and Standardization 
4, Safety and Aircraft Maintenance 
5S. Financial Management 
Fxamples of items to be examined in the review of a 
club's financial management include: 
1. Peview accounts receivable and accounts payable. 
?, Review pricing structure of resale items to ensure 
that retail orices are sufficient to cover costs of 


qoods sold and aoplied overhead. 


ae Fnsure depreciation schedules have been derived for 
fixed (noncurrent) assets. 


A, Fnsure aircraft rental rates cover all expenses 
incluecing insurance, depopreciation, and reserves for 
overhaul. 

Profitability, or at least zero losses, is a financial 
goal of Navy flying clubs. Flying clubs are nonprofit 
oraanizations and any profits realized are to be utilized 


for club improvements and the enhancement of the morale and 


welfare of its membership. 
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tie cCHAR Aer Er ToT tCS ClLeEEOnTEEPEE CLUBS 


Zee CLUBS SURVEYED 

At the end of Fiscal Year 1984, thirty-three flying 
clubs submitted annual revorts to NMPC. Of these thirty- 
three annual renorts submitted, twenty-nine were completed 
Moesutttcient detail to be included in a financial analysis. 
Table Ton page 12 lists the clubs whose annual reports are 
used in this financial analysis. To establish the relative 
sizes of the clubs, the clubs are ranked by total membership 
in Table I. Table II on page 13 ranks the clubs by profits 
earned in FY 84. 

The flying clubs span a wide svectrum in terms of 
total membership and profits earned. Clubs range in size 
from eiqhteen members to two-hundred sixty-seven members, 
and in profitability from a orofit of almost fifty-one 
thousand dollars to a loss of almost twenty-two thousand 
follars. A fact brewgnt to light by Table I and Table II is 
that the larqe clubs, in terms of total membership, are not 
necessarily the most profitable. For example, Key West and 
Nahlgren are relativly small clubs but they earned signifi- 
cantly higher vorofits than their larger counterDarts, 


Memcett Field and Dallas. 


Before analyzing the clubs and attempting to identify 


Beaits Of DrOLltanle ana nonorofitable clubs, the clubs are 


il 


TABLE I 


RANK. BY TOTALS MEMBERS Hae 


FY 84 
Name Profit # Hrs Flown 
Monterey 2744 5a. > Fas 
Roosevelt Roads 32 Sea 353 50 
Norfolk = 2,7439o00 Serene > 
Moffett Field ~ 5,957.00 5, Od 
North Island = 6, L38e22 4,490 
Memohis 50,828.84 3,709 
Jacksonville 26, 25ga0e 2,430 
Atlanta =21,/64.21 POS fa BS 
U.S. Naval Acad 19,462.59 PL PEI) Gs) 
Dallas =), 9172 sou 2,10" 
Whidbey Island 3573.02 27995 
Barbers Point 852.55 5,686 
Lemoore Nese il 2 1,640 
Patuxent 137 G2 ew lk 
Rota ~ 8,524.99 LZo2e 
Agana 14,28). 24 Wes 
China Lake ~ 1,938.80 1,498 
Warminster 37 36s 8 936 
Dahlgren Boy {eG 1,796 
Lakehurst =) 15, (86245 684 
New Orleans ~11,219.00 780 
Cubi Point pPasvay ss 3 hl 84] 
Key West Ses 2 Coa), 794 
Point Mugu ~ 498.79 892 
Kansas City - 6,892.09 Za 
Guantanamo Bay = 37435 O72 7 ou 
Trenton Gigs st 264 
Twin Cities 869.01 256 


FY &4 

Pao, t 
5%, 828.84 
265257 8 
rae 281.24 
Ten 2 eel 
leer O24 7 
19,462.59 
9,782.59 
8,873.36 
e445. 28 
Se Se. FS 
oe 1 36.78 
22592 80 
res 2 LZ 
869.01 
Be Zio 
Og) Tee Ll 
= 4%&2,79 
- 1,4%38.A0 
=e 786.45 
- 2,439.91 
nt, AHS ea 
ay 95/7. 00 
hep te. 32 
- F,892,09 
mo G7 A On 
= Ni Ei ele 
-14,972.21 
=7',764.71 


Table TT 


RANK BY PROFITS 


Name 

Memphis 
Jacksonville 
Agana 

Whidbey Tsland 
Patuxent 


U.S. Naval Acad. 


Key West 
Dahlgren 
Monterey 
Roosevelt Roads 
Warminster 
Guibde Pornit 
Lemoore 

Twin Cities 
Barbers Point 
Trenton 

Point Mugu 
China Lake 
Lakehurst 
Norfolk 
Guantanamo Bay 
Meortert Field 
North Island 
Kansas City 
Rota 

New Orleans 
Dallas 
Atlanta 
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# Hours Flown 





3, 709 
2,430 
Us Spee 
2,995 
eo 
2,209 
794 
1,796 
7,785 
3,359 
936 
841 
1,640 
256 
5, 686 
264 
892 
1,498 
684 
5,885 
791 
5,107 
4,496 
DTD 
1,526 
734 
2,101 
2,759 


segregrated into groups according to total membership. Ag- 
qregration by total membership 1s necessary to compare 
overations having similar characteristics such as number of 


members and number of aircraft. 


nae GROUPTNG BY TOTAL MEMBERSHIP 
Operating under the assumption that those with the same 
ranae of membership will have similar operating characteris- 
tics, the flying clubs are separated into groups designated 
"Large", “Medium", and "Small". Large clubs are defined as 
clubs having 15% or more members. Medium clubs are defined 
as clubs having between 5@ and 149 members. Small clubs are 


defined as clubs having less than 5@ members. These groups 


are presented in Table III on vage 15. 


Ce. A SBARCH FOR TRAITS OF PROFITABLE CLUBS 

1. MNetermining the Predictive Value vot Valmiigoles 

Before analyzing the financial statements, an 

attempt will be made to identify traits of profitable clubs 
that are not directly related to the financial statements. 
Within each group of clubs, the effectiveness of using 
numbers of hours flown, numbers of members per aircraft, and 
number of club employees as predictors of profitablilty will 
be investigated. Number of hours flown is chosen aS a 
criterion to investiaate the theory that poor profitability 
16 Airectly related to reduced flying time. Numbers of 


members oer aircraft is chosen to determine if there is an 


PABLE [D1 


LARGE FLYING CLUBS 


FY 84 
Name Profit 
Monterey BF 445.26 
Roosevelt Roads eee or 6 
Norfolk = 2 pO596e9 1 
Moffett Field - 5,957.8¢ 
North Island SOs es 2 
Memphis 507 328.584 
Jacksonville 26-257.05 
Atlanta ely O44 2) 
U.S. Naval Academy 10,462.59 
Dallas =ilene oe. 2 <2 | 
Whidbey Island Wer eet 24 
Rarbers Point Ses 5 
Lemoore ioe oe. 12 


“MSDLUM FLYING CLUBS 


Patuxent 
Pota 

Agana 

China Lake 
Warminster 
Dahlgren 
Lakehurst 
New Orleans 


FY 84 
Profit 
es tee 4 2 
- 8,524.99 
are 8 7 4 
- 1,438.80 
Seelsoa 7c 
See oe 36 
= 7) 86, 45 
-11,210.a9 


SMALL FLYING CLUBS 


Name 
Cubi Point 
Key West 


Point Mugu 
Kansas City 
Guantanamo Bay 
Trenton 

Twin Cities 


FY 84 
Profit 
OL Stas) 1514) 
OF 10259 
- 448.79 
- 6,892.04 
- 3,485.62 
So72 Ll) 
869.@1 
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# Hrs Flown 


# Hrs Flown 


# Hrs Flown 


ootimal ratio of members to aircraft which 1S apparent in 
profitable operations. Finally, numbers of club employees 
is chosen as a criterion to determine if clubs with fewer 
employees are more profitable or less profitable than clubs 
with greater numbers of employees. 

To investigate the predictive ability of numbers of 
hours allows data for large flying clubsetrom Tab vent mame 
rearranged in the following cross-tabulated matrix: 

Number of Hours Flown (thousands) 
ee 2 2-3 3-5 5-7 yy total 


No. of orofitable 
Jarqe clubs i 3 2 } iL 8 


No. nonprofitable 
large clubs 0 2 1 2 5 4 
The methodology utilized to assess predictability is 
baseca on modal prediction properties. [Ref. 1} A measure of 
oredictability, lambda, will be determined which will indi- 
cate how well knowing the number of hours flown serves to 
predict whether or not aclub will be profitable. A lambda 
equal to zero indicates no predictive value and a lambda 
equal to one indicates perfect predictive value. Lambda is 
Jetermined as follows: 
No. of errors without knowledge of no. hrs flown 


- no. of errors with knowledge of no. hrs flown 
Lambda = ------<-Ss22--i66-222522) 2 eee 


no. errors with knowledge of no. hrs flown [Ref. 2] 
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Lambda = ------- = 


The number of hours flown by itself does not predict 
Mmpeeepotential for profitability for large flying clubs. To 
illustrate the finding, observe that Norfolk and Moffett 
field each flew more than 5808 hours and experienced losses 
whereas Jacksonville experienced the lowest number of hours 
Flown for a large club and earned the second largest profit. 

2. Analysis of the Predictive Value of Variables 

Utilizing data from Appendix B, lambda calculations 
for measuring the ability of the number of hours flown, the 
number of members per aircraft, and the number of club 


employees, to voredict flying club profitability are con- 


tained in Apvendix C. The calculations are summarized in 


Mahle TV. 
TABLE Viv 
LAMBDAVGALCULATIONS FOR MEDIUM AND SMALL CLUBS 
Large Medium Small 
No. of Hours Flown 6 PS BG 
No. Members per Aircraft ae 5 “67 
No. of Club Employees ae 0 NA 


Knowing the members to aircraft ratio has Jow pre- 
dictive value for predicting the potential for profitability 
in large flying clubs. The number of employees has moderate 


oredictive value in predicting the potential for 


profitability in large flying clubs. Of particular interest 
is that large clubs with no employees or two employees are 
always profitable in this sample. Flying clubs usually 

have a club manager and a club mechanic. These positions or 
functions can be performed by club employees (2 employees) 
or vnerformed by contract (@ employees). Two positions either 
filled by club employees or by contract exhibit the greatest 
frequency for profitability. 

No strong voredictors of potential for profitability 
amerge in the lambda calculations for Medium and Small 
flying clubs. Only one Small flying club had employees, 
thus invalidating lambda calculation for the number of club 
employees as 3 voredictor of profitability. 

Knowing the number of hours flown, the members to 
aircraft ratio, or the number of employees does not provide 
an effective voredictor of potential profitability in flying 
clubs. Predicting the potential for profitability requires 
more detailed analysis of club financial operations util- 
1Zing vast performance as a starting point for predicting 


future performance. 


LP ie FINANCIAL STATEMENT ANALYSIS 
1. Financial Statement Format 
Annendix A contains examples of financial statements 
as required for annual revorts to NMPC. The balance sheet 


is standard in that it accounts for current and noncurrent 
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Besets, ‘'iabilifies, anc net worth of flying clubs. The key 
Aivisions of the NMPC drafted income statement are: 
Sales (Flight Suoplies) 
Sales of Services (Aircraft rental and instruction) 
Total Sales 
Direct Fxpenses 
Other Direct (expenses) 
Depreciation 
Total Direct Expenses 
Nther Revenue (Membership dues) 


Other Exvoenses 


Net TtTncome 


The financial model implied by the income statement 
format is that Sales and Services are to be matched against 
all exoenses listed under Direct and Depreciation whereas 
Other Expenses are to be matched against Other Revenue. For 
ease of reference, Sales plus Sales of Services minus Direct 
Fxnenses and Depreciation is defined as Income from Opera- 
tions. Other Revenue minus Other Expenses is defined as 
Other Income. 

Appendix D contains the FY 84 financial statements 
for the flying clubs surveyed. Each club's financial state- 
ments have been compressed into a single column for ease of 
presentation and spreadsheet analysis. Subtotals for Income 
from Operations and Other Income, not found on the NMPC 
income statement format, have been included in the income 


statements in Anopendix D. 
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2. Key Ratios 

Continuing the search for properties inherent to 
profitable flying clubs, several key ratios from the finan- 
cial statements are presented in Table V. The current, 
quick, and total debt to total net worth (TD/TNW) ratios are 
presented to determine if a club's debt structure affects 
its profitability. Also, a determination can be made as to 
whether clubs holding high inventories, as evidenced by the 
Aifference between the current and quick ratios, are more or 
less likely to be vorofitable. The fixed assets to total net 
worth ratio (FA/TNW) provides insight as to whether high 
fixed assets, usually in the form of club owned aircraft, 
affects DEOTiearr1ty. 

The large clubs key ratios in Table V indicates 
two clubs which stand out from the other large clubs. Boma 
Memohis and Monterey have minimal current debt, which ac- 
eounts for their extraordinarily high eurrent andacqurc. 
ratios, and no long term debt. The remainder of the 
orofitable clubs, with the exception of Lemoore, have cur- 
rent ratios of greater than 3.8 whereas the nonprofitable 
clubs, with the exception of Norfolk, have current ratios of 
less than 2.0. On the average, large flying clubs having a 
current ratio of %.% or greater are more likely to be a 
profitable entity. 

The total debt to tangible net weren ratio cen 


as revealing. With the exception of North Island, Memphis, 


2a 


Barge Clubs 


Protit 
50, 872,24 
oe 27. 8 
ieee 1 en. OO 
mi, 462°. 59 
B445.28 
5.78 
lees 6. |? 
Sire. 9 5 
me 429,91 
meso S57 . 19 
=e, 1 3R. 32 
-14,922.21 
=m HA. D1 


Mecium Clubs 


i 7 Rh). 24 
tee 72.42 
Bro 7 2 385 
Peto. 78 

my 728,90 
- J,786.45 
= £,524.990 
ieee A. 09 


Small Clubs 


9,782.59 
Cs. oA 
ao° . 0) 
age. | | 

- 4478.79 
mee a5. 62 
- 6,892.09 


TABLE ¥ 


FISCAme YEAR 04 KEY S@RATIOS 


Name Curr 
Memphis Won 23 
Jacksonville prs 


Whidbey Tsland 3.73 
Naval Academy Seis) 


Monterey Loe 
Roosevelt Rds chee?) 
Lemoore Cael 
Rarbers Point 4.03 
Norfolk ASS 
Moffett Field 1.9¢@ 
North Island re 35 
Dallas 

Atlanta NBS oye 
Agana 14.76 
Patuxent PLS) 7 
Nahlgren Reo 
Warminster 9.34 
China Lake ye f8N 
Lakehurst Wee 
Rota PS 
New Orleans 02-55 
Key West 9.24 
Sip ie POwne Va 7 
Twin Cities 2.42 
Trenton Wests ee ek 
Point Mugu 2.07 
Guantanamo Bay @.57 
Kansas City 9.44 
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TD/TNW 


A. 93 
On Lo 
Dig 3) 8 
re 
Bl 
A.66 
9.74 
ae) 
G@.15 
9.48 
2.96 


FA/TNW 


Geely 
Cao 
9.19 
0.01 
9.47 
9.60 
9.85 
9.16 
9.46 
Uz 
G.28 
0.98 
8.84 


Os Be) 
Caley 
0.44 
8.090 
0.8 
9.68 


-3.09 
-8.96 


9.47 
ye Mite: 


1@e5¥ 


0.38 
G8. A9 
2a 
9.90 


ana Monterey, the large flying clubs do not exhibit a trend 
in total debt to tangible new worth which identifies them as 
profitable or nonorofitable. 

The quick ratio and the percent reduction of the 
current ratio by removing the inventory (figures not 
oresented) does not provide evidence that the size of a 
elub's inventory has a direct bearing on profitability. 

The fixed assets to tangible net worth ratio does 
indicate a possible relationshipvp between fixed assets and 
profitability. An examination of the balance sheets in 
Anvendix D indicates that the majority of club assets is in 
the form of club owned aircraft. Clubs owning more of the 
aircraft on their flight line exhibit a higher fixed asset 
to tangible net worth ratio than clubs leasing the majority 
of the aircraft on their flight line. The fixed asset to 
tangible net worth ratio for large clubs shown in Table V 
Indicates that clubs with FA/TNW ratios of approximately .4 
or more are less likely to be profitable than clubs with 
FA/TNW ratios of more than .4. Of the large and profitable 
clubs, 62% hac FA/TNW ratios of .4 or less whereas 80% of 
the nonorofitable clubs had TA/TNW ratios of .4 or greater. 

To further substantiate that the higher FA/TNW 
ratios associated with nonprofitable clubs are attributable 
to a hiaher voroportion of club owned aircraft, Table VI 
orovides the percentage of club owned aircraft for large 


clubs. 


Table VI provides moderate support for the theory 
that clubs with a higher proportion of leaseback aircraft to 
club aircraft are more likely to be profitable than clubs 
Svwaing the mayority of the aircraft on their flight line. 
Only three of the eight porofitable large clubs, 38%, owned 
more than half of their aircraft whereas three of the five 
sri table clubs, 64%, owned more than half of their 


Alrcraft. The data suggests that a large flying club is 


TABLE SVT 


PFRCENTAGE OF ATRCRAFT OWNED BY LARGE CLUBS 





Profit Name eeu Owned A/C 
54,828.84 Memphis - 196 
26, 207 203 Jacksonville wal 
12,372.99 Whidby Island Nag 
eCiee Gi? 59 Naval Academy g 

of 45.28 Monterey B2 
ie 586.) 27 Lemoore 3. 
B52 255 Barbers Point B86 

me 4 29.9] Norfolk 56 
= js AASesy See Moffett Field q 
am, 1 78, 32 North Island 6 
=) &l Ce} Dal ais ces 
=e FAAS A) Atlanta 56 


Source: FY 84 Annual Reports 


brome, likely to be profitable if the majority of the aircraft 
on its flight line are leasebacks. An obvious exception 
appears to be em onee A closer examination of its balance 
sheet reveals extraordinary revenue of S62,288 in FY84. 


Porty 'nousand aollars 1S Attributable to the sale of club 
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owned aircraft and aircraft simulators, and another six 
thousand dollars is attributable to an insurance settlement 
fRef., 27. Although Memphis is a profitable large flying 
club owning more than fifty percent of its aircraft, FY 84 
profits were a qualified fifteen thousand dollars instead 
of the unaualified fifty thousand reported on the income 
Staten 

Table V also provides key ratios for medium and 
snall flying clubs. Looking first at the current ratios, 
medium cluhs also support the theory that clubs with a 
current ratio of 3.8 or greater are more likely to be pro- 
Fitable that clubs having current ratios of less than 3.6. 
Small clubs are more likely to be profitable if their cur- 
rent ratio 1S approximately 2.0 or greater. 

The quick ratio for both medium and small clubs does 
not reveal any tendency for the inventory level of medium or 
small clubs to directly affect protitabrlicy. 

The total debt to tangible net worth ratio for 
mecaium clubs indicates that a medium size club iS more 
likely to be profitable if it keeos a very low TD/TNW ratio. 
Seventy-five percent of the orofitable medium clubs have a 
TD/TNW ratio of less than .2 whereas one-hundred percent of 
the nonprofitable, medium size clubs have a TD/TNW ratio 
of .4 or greater. The TD/TNW ratio for small clubs does not 


reveal any information ahout propensities for profitability. 
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The fixed asset to tangible net worth ratios for 
medium and small clubs do not vrovide any insight into 
@eecrcting profitability. Table VII, Medium/Small Club 
Percentage of Aircraft Owned, does present some insight into 
oredicting profitability. Seventy-five percent of the pro- 
fitable, medium size clubs owned the majority of their 
Mieratt AS opposed to twenty-five percent of the nonpro- 
fitable medium clubs. One-hundred percent of the profitable 
small clubs owned the majority of their aircraft as opposed 
to thirty-three of the nonprofitable small clubs. For me- 
Aium and small size flying clubs, profitable clubs are more 
meee ly GO Own the majority of their aircraft. 

Table VTITI summarizes the characteristics of 
profitable flying clubs exhibited in the FY 84 annual 


reports. 
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MEDTUM/SMALL CLUB PERCENTAGE OF AIRCRAFT OWNED 


PrYOELE 
Wate ei 2 
Na aos 
Bey 42 oe 
Brel esl cra/ 13) 
te 838.90 
= Ne 8 bea 
= £524.99 
-11,2184%.99 


9782259 

2 el ek 
26974 

867 11 

a AMR, 79 
= 3, ABSeG 
-~ 6,897. 4a 


Sources: 


Large Clubs 
Medium Clubs 
Smal) Clubs 


FY 84 Annual 


TR Bie bl 


Mecium Clubs 


Small 


PROP ETABLE, Clue 


Current Ratic 
2.8 or greater 


Name 

Agana 
Patuxent 
Dahlgren 
Warminster 
China Lake 
Lakehurst 
Rota 

New Orleans 


| 0° 


Clubs 


Key West 
Cubi Point 
Twin Cities 
Trenton 
Point Mugu 


Club owned A/C 


Guantanamo Bay 


Kansas City 


Renvorets 


TARE ay tir 


Club owned arvwerare 
vs Leaseback 


3.8 or greater 
2.9 or greater 
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CHARACTERTSi1¢s 


L 
& 
Cc 


106 
25 
67 

190 
17 

180 
43 

Q 


100 
80 
100 
109 
14 
67 
56 


(L) 


(C) 


TV. FINANCIAL MODEL ANALYSIS 


A. THE EXISTING MODEL 

The existing financial model as prescribed by the NMPC 
income statement segments the flying clubs into two distinct 
financial subdivisions, "Operations" and "Other". Revenue 
from aircraft rental constitutes the largest source of rev- 
enue and is added to the sale of merchandise revenue and 
flight instruction revenue to yield total sales, or opera- 
tions revenue. Direct, general and administrative, oper- 
ating expenses and depreciation are subtracted from 
operations revenue to yield operations income. Dues plus 
miscellaneous other revenue minus other expenses yield other 
income. Operations income plus other income equals net 
income or loss on the balance sheet required for use by 
NMPC, An example is contained in Appendix A. 

The financial model prescribed by NMPC renders financial 
management at the flying clubs difficult because it fails to 
match expenses against appropriate sources of revenue to 
Give a true picture of the financial performance of each of 
the financial entities. For example, observe the oper- 
ations income total on the financial statements contained in 
Appendix D. Operations income is a subtotal not required on 
the NMPC income statement but the subtotal is implied by the 


format. All twenty-eight clubs listed indicate a loss in 


PAS 


operations, This indicates that all of the clubs have 
financial difficulties in the operations area, or that the 
income statement fails to accurately describe the financial 
performance of club operations. Note that the flying clubs 
showing an overall net profit were clubs with sufficient 
"other income" to offset the loss realized in operations 
incomes 

The problem with the existing model is that making a 
profit in operations seems impossible and that determining 
how much of a loss can be endured in the operations, area 
while maintaining a profit, overall is difficult. Ail aee 
ministrative expenses, both direct and indirect are, being 
applied aqainst operations revenue masking the true finan- 
cial verformance of flight operations. Applying direct and 
indirect administrative expenses to operations iS common- 
Dlace in the vorivate sector, however, private entities are 
not usually favored with a significant fixed source of 
secondaryv income such as flying club dues. Table IX on page 
29 illustrates the significant percentage of flying club 
revenue attributable to membership dues. 

On the average twenty-seven vercent of a club's revenne 
is a result of membership dues, yet only a small percentage 
of the expenses are matched against this other revenue. 
This mismatch of revenue and expenses overburdens flight 
operations and distorts the report of actual financial per- 


formance of flight operations on the income statement. In 
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the private sector a flight school and aircraft rental 
center, a fixed base operator (or FBO), must earn sufficient 
revenue from flight operations to cover direct, indirect, 
and administrative expenses since flight operations may 


well be the only source of revenue. 


TABLE 1X 


PERCENTAGE OF FLYING CLUB REVENUE 
ATTRESO TABLE TO MEMBERSHIP DUES 





wis: Percentage Club Percentage 
Agana 2a Memphis 16 
Academy 25 Monterey ius) 
Atlanta 26 Moffett lS 
Barbers Pt. 16 New Orleans 3S. 
China Lake 26 Norfolk 19 
Cubi Pt ail North Is Pan 
Dahlgren Al Patuxent 17 
Dallas 42 PT Mugu 21 
Gitmo 4) Roos. Rds. 31 
Jax 22 Rota a) 
Kansas City 39 Twin Cities 49 
Key West Zi Trenton ie. 
Lakehurst 43 Warminster 22 
Lemoore 36 Whidbey Is. Ah. 


Since a major goal of flying clubs is to provide low- 
cost aviation for its membership, club aircraft rental rates 
are normally lower than the FBO counterparts and are there- 
fore not sufficient to cover operating expenses and 
administrative expenses. 

Almost one-fourth of flying club revenue is in the form 
of membership dues. The income statement should be 


realigned to shift some of the expenses from "operations" to 
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"other" giving a clearer picture of the overall financial 
situation. Only exnenses directly associated with the 
actual operation of an aircraft such as fuel, insurance, and 
maintenance should be matched against flight revenue. 
Administrative expenses such as the club manager's salary 
ana fixeA costs including rent and utilities should be 

at onee against "other" revenue. Operations revenue should 
be expected to cover only actual aircraft expenses. Other 
revenue should cover all indirect costs associated with 
overating a flying club. 

Since the bottom line is not affected, one may ask what 
difference it makes where the expenses are shown on the 
income statement? Club managers and members of the 
board of directors are usually not trained in the intri- 
cacies of cost accounting and may need help to identify the 
source of a problem when club finances go awry. Inits 
present format, the income statement does little more than 
clearly state the bottom line as to whether the club ex- 
perjienced a profit or a loss. When a flying club is ex- 
periencing a financial crisis and is consistently showing an 
overall loss, assuming all cost cutting measures have been 
taken, club management must decide to invoke a rate hike or 
to increase dues or both. How can the manager be provided 
with a quide to assist in making these and other financial 


ASeeisions2 
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R, THE PROPOSED MONFY, 
To assist club management in making financial decisions, 
a new financial mode) should be adopted. The model consists 
Of fwo entities as before, Aircraft Operations and General 
ana Administrative. To enSure aircraft rental rates are 
maintained at the lowest possible level, aircraft revenue 
eHoula be expected to cover only the direct costs of over- 
pe the aireraft. However, ALL aircraft costs mnust be 
accounted for. Fixed costs such as insurance and tie downs 
plus variable costs such as fuel, oil and maintenance are 
usually included in flying club rate structures, but 
Aapreciation, and overhaul costs are seldom included in the 
rate structure, and maintenance costs are usually under- 
Seated. The proposed model calls for the realization of 
all aircraft overating expenses. Dues revenue under general 
and administrative will cover administrative salaries, bene- 


fits, rent and utilities. The oroposed model in its sim- 


mibect form is: 


Aircraft Operations General and Administrative 
Revenue: Rate x Hours Revenue: Membership Dues 
=eeyxed. * (insurance - Fixed : Admin wages, rent, 


Hitt lities 
mevariable>. Fuel ,o1)- 
maint., overhaul 


ODS Income plus G & A Income 


= Net Income 


ou 


As with any organization, salaries constitute one of - 
the largest expenses, especially in the large flying clubs. 
The proposed model allows for varying administrative salary 
costs as club sizes vary. Larger clubs with larger member- 
ships will require more administrative support, however, 
their larger membership will produce larger general and 
administrative revenue. To illustrate, assume a club has 
25% members and charges a monthly membership fee of $15. 
Annual revenue from membership dues will be $45,008 which is 
sufficient to supvort two full time moderately compensated 
administrative staff members, or one full time well compen- 
sated employee with sufficient reserves for utilities and 
rent. A medium size club with 10@ members would realize 
revenue of S18,4%@ which would support one moderately 
salaried administrator, the club manager. Smaller ciubs 
cannot afford a full time salaried club manager without 
Imposing excessively high dues or raising aircraft rates 
above the FRO level. Small clubs with 593 or less members 
and only two or three airplanes can be managed ona volun- 
tary or Dart-time basis. 

To test the usefulness of the proposed financial model, 
the income statements for FY 84 have been rearranged into 
the proposed format and are presented in Appendix E. Note 
that subtotals for income from operations and general and 
administrative are provided. With the oroposed format, only 


nineteen of the twenty-eight clubs show a loss in operations 
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income aS compared to all twenty-eight under the existing 
format. The revised format gives a clearer picture as to 
the clubs actual performance in Specific areas of 
operations. 

To further illustrate the usefulness of the revised 
format, review the revised income statement for the Atlanta 
Flying Club in Appendix D. Atlanta suffered the largest 
loss for large clubs in FY 84. A quick glance at the re- 
vised income statement reveals that the club lost approxi- 
mately S44K in aircraft overations, and had a profit of $22k 
in general and administrative for a net loss of $22K. At- 
tention can be focused on aircraft operations for details of 
the pvroblem. The first item which stands out is gasoline 
costs. Fuel costs of S41K are relatively high when compared 
to other flying clubs which had more flight hours but lower 
fuel costs. Next, routine maintenance costS appear to be 
inordinately high. Finally, the insurance premiums appear 
to be higher than the norm for clubs of comparable size. 
From these flags, concluSions may be drawn and recommen- 
Aations can be made. First, the high fuel costs are usually 
associated with light twin aircraft or other complex air- 
craft. Atianta is leasing a Beechcraft BE55 Baron and is 
charging S85 per hour rental. Assume the lease is the usual 
57-59% arrangement where the club pays fuel and oil. A Beech 
Raron in the training environment can burn 39 gallons of 


fuel per hour. If fuel costs a conservative $1.58 per 


oes) 


qallon, the club ts losing” S2259 each hour "ne amen ocr 
From the magnitude of the fuel bill compared to the number 
of hours flown, the cost of aviation fuel in Atlanta is 
probably more than S$1.5@ per gallon. If the high cost of 
fuel is not reflected in the rate structure for all air- 
craft, then excessive fuel costs are a contributing factor 
to the loss in alrcraft operations. Next, the excessive 
maintenance costs could indicate unusual costs such as 
painting or engine overhauls for which reserves were not 
available. A review of the annual report indicates that 
three club aircraft were painted in FY 84 and that the costs 
were expensed in FY 84. If the rate structure had included 
sufficient revenue to provide a reserve for painting, then 
reserves could have been utilized and the painting costs 
could have been treated as a capital improvement rather than 
an FY 84 expense. Finally, the high costs for insurance 
premiums indicates that the rate structure may need to be 
modified to cover the inordinately high insurance costs, or 
oreferably a mix of aircraft with lower insurance premiums 
should be voursued. Since flying clubs are required to obtain 
insurance through NMPC, shopping for a company with lower 
premiums iS not an option. Leases should be examined to 
ensure aircraft owners are held responsible for the full 
amount of insurance premiums. 

The vroposed structure allows the club manager, or an 


NMPC staff member reviewing annual reports, to have 
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applicable aircraft operating data in an eaSily read format 
for quick review. The club manager may not have the advan- 
tage of comparative data as utilized in the analysis above, 
however, if the income statement takes on a more functional 
format then verhaps the club manager may be able to estab- 
lish useful historical data for comparative analysis. If 
inputs to NMPC become standarized in an easily automated 
format, then perhaps NMPC could provide feedback to the 
clubs which could be used by club managers for comparative 


analysis. 


oe ER@PrOsth) MODEL EXPANDED 


The proposed model can be represented mathematically as 


follows: 
we gee = ae 
ways POL Te meron alreratt operdlrons 
Po = Profit from general and administrative 


This simple mathematical model has powerful implica- 
tions. For instance, a large club which can be managed by 
one administrative staff member and which pays no rent will 
have relatively small administrative costs. Club management 
would have the ovtion to reduce membership dues from $15 to 
S10, for example, in order to keep the Po portion of the 
equation near zero. Alternately, club management could allow 


Bee =O snow a surplus and then allow Py, to show a planned 


ome. 


deficit by reducing aircraft rental rates or holding rates 
steady during periods of increased operating costs. The 
surplus in Pq would offset the deficit in Py. The Po 
portion of the equation is easily predicted and consists of 


the following: 


Po = DxN = (A + R + U + M) 
Po = Profit from general and administrative 
D = Dues per month per member 
N = Number of dues paying members 
A = Cost of administrative salaries plus benefits 
R = Monthly rent 
U = Monthly utility seocges 
M = Monthly miscellaneous costs 


All of the elements of the Pq portion of theymode imag, 
be easily predicted utilizing historical data. Predicting 
the values of these elements is the first steov to utilize 
the financial model. Once a value has been established for 
the Pe portion of the model, the value can bevecomparccage. 
the P, portion of the finane paleemeode) aaeane Po oortion is 


more complex but still manageable. 


Y 
Pp = ZP.- where 
0 Zot 1 
ae = 2 (R= 0 (EF 4 Vip Mi ee (I + T + D) 
Po = Profits from@aircratt soper acim. 
P; = Profit from am individitial aivoroant 
RP = Hourly rental rate for anvateereae: 


ae 


F = Fuel cost per hour for an aircraft (Price/gal x GPH) 


Mp = Average hourly cost for routine maintenance 
Mos louTrEyecostnor overhaul reserve 

H = Number of hours flown monthly 

tT = Monthly insurance premium for an aircraft 

T = Monthly tie down fee 

Db = Neoreciation 


fies E mek lop Ohne model =represents the contribution 
margin per hour for an aircraft multiplied by the number of 
hours flown with fixed costs subtracted from the product to 
yield the monthly profit earned by the individual aircraft. 
The sum of all individual aircraft profits, = Pj where n= 

De 

Mmere Of aireratt on the flight line, equals Py the air- 
@aaut operations profit. 

The values for F,H,I,T and D are readily available and, 
with the exception of depreciation, are usually included in 
flying -lub rate structures. Mp, and My are more eluSive and 
are usually omitted from rate calculation, or if included, 
they are understated. 

Clubs not currently including all these factors in their 
rate structure may fear that a significant rate hike will be 
necessary should they implement each of these factors into 
the rate structure. To begin accounting for all of the 
costs associated with operating club aircraft would not 


necessarily require an immediate rate hike. Considering the 
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complete financial model, Py + Pq >=8, a deficit in Po is 
acceptable as long as a sufficient surplus exists in Pg to 
offset the deficit. What is important to realize is that 
club management must be aware of the true, total costs for 
operating each aircraft and then to make a conscious de- 
cision as to a rate structure which will result in breaking 
even for each aircraft, or to experience a deficit which 
will be offset by a surplus in another area. A Surplus for 
one aircraft may offset a deficit experienced by another 
aircraft within the Structuremoar 2 -25 : 

te 

Values for the elements Of PP. , except M, and My 7m. 
readily available and should be utilized in determining the 
rate structure. 

My is the least difficult of the two remaining elements 
to calculate. For instance, to calculate Mo for a Cessna 
152 for Monterey Navy Flying Club in FY 84, divide the veosr 
to overhaul a Lycoming 0235 engine by the manufacturer's 
recommended time between overhauls (TBO). The result, from 
the examole shown below, is $2.98 per hour which should be a 


DArFt of the rental rate. 


Cost to overhaul SA4000 


TBO 2AAQA hrs 


$2.00 per hour 


Often a club will purchase a mid-time engine and replace 
the run out engine in lieu of an overhaul. The rate calcu- 


lated using the above procedure should still be applied to 
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the aircraft. Although a savings may occur and the cost to 
avoid an actual overhaul may be less than $2.90 hour, the 
overhaul cannot always be avoided and must be planned for. 
A surplus earned because of cost saving techniques on 
replacing run out engines can be used to offset unplanned 
maintenance or unexpected cost overruns. Club management 
must ne aware of the true costs of an engine overhaul if no 
cost Savings procedures are available and adopt an appro- 
priate rate structure. 

emicorme MOst diffiveult fachor to estimate. Mp, can be 
broken down into two components: Mpo, Which is scheduled 
routine maintenance such as 59 and 10@ hour inspections, and 
Mey, which is unscheduled maintenance such as avionics re- 
pairs, flight instrument repairs and repairs to other items 
whose time between failure or replacement cannot be accur- 
ately estimated. 

Most items within Mp, fall into the category of Mpc. An 
examination of maintenance records can provide reasonable 
Seoimates for Mpg and Mpyj. Consider Table X and Table Xf. 

To illustrate application of the model for determining 
the rate structure, the breakeven rate for a Cessna 159 
in FY 84 will be determined. The sample calculation 15s 


based on fy&84 data for the Monterey Navy Flying Club. 


Po - (R = (F + M +M ))H = (I + T + OD) 
Ro =? 
omen oh. 47 per gal = S9.56 per hour 
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TABLF X 
CESSNA 152 FY¥3e4 MAITNTENANGS 


Tot C152 Tot 10@hr Tot S%hr Ava Life Ava Tire = Mse Uncem 
Flt Urs. Tnso csts Tnsv csts set tires Repl cst Maint cst 














Tee hrs STTER. 5a Sinioe a2S 416hrs $158.40 $1054. 68 
Me = Meg + Mey 
11 Séagaes Toes 158 
M = awww eww ewww He ew ew ww + =< = Sis 4 
se 1562 416 
1954.68 
Mey SO = = = = = | = aoe 
aL ae GAG 
Mp =) 1.81 Se) eOneaupec ean 


Source: Appendix F 


TABLE Al 


ROUTINE MAINTENANCE ESTIMATES EY eae 


Aircraft Type Mro Mpy Mp 
Cessna 154 2 eee oe 22706 
Cessna 152 prs 91 PE i: 
Cessna 172 Za =o Pee 2 


AN 


Mp= S228 (Table XT) 
Mo= S2.A6 


H = 454 hrs per year (Appendix F) 


T = 1857.04 (Club records) 
T= @ 
nD = $)169¢ (S899 purchase pvrice;5 yr schedule) 


Ps= (R - (9.564+2.78+2.90)454 - (1952.04+1600) 


U0 
il 


A for breakeven 


ve) 
il 


$20.18 per hour 


™ FY 84, the Monterey Flying Club's rental rate for a 
Cessna 154% was $19.58 per hour. On the average Cessna 1598's 
Seeeated ata 5.57 Toss per hour. Pp ,the total of all 
peeeG@rart Orofitcs for FY 84 was S$ -2124.72. This @eficit in 
Po was offset by a surplus in P, of $5570 for a net income 
to the club of $3445. Utilizing the proposed model to 
calculate actual operating costs, Monterey's FY 84 rental 
rates were very close to actual operating costs. A surplus 
in general and administrative income allows flying clubs to 
charge at or sliahtly below the actual costs of operating 
club aircraft without showing a loss overall. Should ae 
factor(s) in the model change such as a fuel price increase, 
then the rental rate may need adjusting. Projections for 
each upcoming month and/or year for Py and Pq should be 


made, 
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V. ADDITIOUALS TOPICS 


A. LEASEBACK VERSUS CLUB OWNED AIRCRAFT 

Tn an interview with a club manager concerning lease- 
backs versus club owned aircraft, the manager stated that 
el be: eet aircraft either earned large profits for the club 
or exverienced large losses for the club whereas leasebacks 
always earned a small profit (Ref. 4]. The wide variations 
in maintenance costs for club owned aircraft, as supported 
by the data in Appendix F, explain the varying nature of 
profits for club owned aircraft. Overhauls and unplanned 
maintenance make earning a steady profit on club owned 
Aircraft difficult at best. A predominantly leaseback 
structure would eliminate the need to apply the more elusive 
factors in the financial model. In a completely leaseback 


structure the financial model would reduce to the following: 


Po + Po >= G 
Po = Dx N= (A +R + U + M) (a5 in chapter 
Po =: Pi 
Lei 
P; = (R - (F + L))H 
R = Rental rate 
F = Fuel costs per hour 
L = Lease cost per hour 
H = Mumber of hours flown 
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This simplified model containing fewer variables for 
club management to monitor would give club management 
clearer insight as to appropriate rental rates to ensure 
that the club hreaks even on aircraft operations. The 
highly unoredictable maintenance costs are passed on to the 
owner who is allowed to take a tax deduction on maintenance 
costs, an advantage not afforded flying clubs. Since most 
flying club aircraft are older models uSually incurring 
higher maintenance costs, clubs should consider a predomi- 
nantly leaseback structure where profits are assured and the 
possibility for newer aircraft on the flightline may become 
a reality. The financial status of almost all clubs 


prohibits the purchase of relatively new aircraft. 


Ba DF PRECTATION 

Depreciation is an often misunderstood item in the non- 
profit entity. Depreciation is a real cost and should be 
treated as such when determining the actual cost of opera- 
Gamage an aircraft. If depreciation is not taken, a flying 
club may think revenue is sufficient to cover costs when in 
fact 1t is not. Assets have to be replaced and if they are 
written off in the year purchased, (expensed) the excess of 
income over expenses will fluctuate widely from year to year 
relative to the timing of asset replacement. [Ref. 5] The 
wide swing in profits of club owned aircraft supports this 


SUM, the maintenance overhaul factor is a form of 
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Aepreciation. If revenue is not collected to cover the 
Aeoreciation expense of an engine, the club will be faced 
with an overhaul and no funds to cover the costs of the 
overhaul. The club will be forced to treat the overhaul as 
aA current year expense rather than a capital improvement for 
which a reserve has been established to cover overhaul 


costs. 


a BUDGETING 

Budgeting should be an integral part of the financial 
management of flying clubs. Utilizing the model proposed in 
chapter 4, club management can predict the aircraft opera- 
tions ane the general and administrative profits for the 
next month or the next year. For clubs with many aircraft, 
A small comouter cavable of accomodating a spreadsheet pro- 
qram would simplify the calculations. Projected performance 
can be compared with actual verfornance and deviations can 
be investigated on a monthly basis to determine the cause 
for deviations and to decide if corrective measures should 
be taken. Utilizing a monthly budget would warn of 
imvending financial difficulties and allow for corrective 
action “uring the fiscal year instead of applying hindsight 
at fiscal year end. A working financial model and a club 
management with an understanding of the elements that make 
up the model, combined with sound budgeting techniques, are 


the essential ingredients of a financially sound flying club. 
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Wie CONCLUSIONS 


Pee GENERAL 

iierce 1S ne Singwe mtactor such as number of hours flown, 
or number of club employees which by itself predicts a 
menos potential for profitability. For a club to break- 
even, or perhaps to earn a modest profit, club management 
should have a working knowledge of the model describing the 
club*s financial operations, and make decisions based on 


information gained from applying the model. 


B. SeECIFIC 

mae sincome statement currently being utilized by the 
flying clubs as part of their annual report does not paral- 
lel the model which best describes the flying club financial 
process. A realignment of the income statement would assist 


club management’s evaluation of financial performance. 
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APPENDIX A 


PINANCTAL STATEMENTS 


FLYING CLUB NAME MONTEREY NAVY FLYING CLUB 
BALANCE SHEET AS OF SEPTEMBER 3035 oa2 
PREPARED BY T. E. ‘loolcock, Manacer 


Current 

194, 109 Cash So13, 900m 
(all Investments, short term 34 ize4G 
13) 612 Accounts receivable 13,020.62 
53 Inventories, resale MARC S 
154 Inventories, aircraft ovarts 

155 Inventories, fuel 


Total Current 4ssets 


Non Current 


173 Furniture, Fixtures, $ 990.90 

183 Less: Accum. Jeprec. 990.90 0 

7A Vehicles 

loi Less: Accum. Deprec. 

15 Bldas. & facilities 

185 Less: Accum. Denrec. 

178 Aircraft oned 602123 260 

188° less: Accum. Denprec, Gimzoce 28,881.29 
Total Non Current Assets 

Nther 

161 Prepaid expenses 

19] Lona-term investments 

195 Investments-funded reserves 


Total Other Assets 


Total Assets 
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$_ 33,028 


26 ,ogleas 


62,209.82 


FLYING CLUB NAME © _ MONTEREY NAVY FLYING CLUB 
BALANCE SHEET AS OF Sentember 39, 1984 


CURRENT LIABILITIES 
201 Accounts payable be leec7oese 
211 Accrued waaes 
213, 215 Emmlovee benefits & taxes 
214, 229 
ZZ Accrued annual leave 
207 Insurance 
26 | Short term loans 
Total Current Liabilities S 1 eh, 28 


LONG TERM 


Eq Loans 
MOTAL LIABILITIES ees et ace 
, * NET ‘JORTH 
299 Funded reserves 
291 Retained earnings oUee5 5 
Total ‘let “orth BO 5855002 


Total Liabilities and Net “forth 62,209. 82 
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FLYING CLUB NAME 
OPEPATING STATEMENT 
FOR THE YEAR ENDED 


MONTEREY NAVY FLYING CLUS 


Sentember 30, 1984 


SALES 


392 Flight sunolies and accessories 
402 Less: Cost of 1! lane ssmeines 
and accessories 


Gross Profit on Sales 


SALEUOF SERVICES ONS 


303 Aircraft rental 

305 In-flignt instruction 

307 Ground instruction 
Total Non-VA 


SALE OF SERVICES VA 


304 Aircraft rental 

306 In-flight instruction 

308 Ground instruction 
Total VA 


Total Sale of Services 
TOTAL SAVES 


DIRECT FXPENSE 
Personnel Costs 
603 Salaries and wanes-administrative $ 19,129.92 


604 Salaries and wages-maintenance PT 33254) 
630 social security, 
63] Retirement annuity contributions 
632  Groun comprehensive medical 

EON rk LOUETONS 
633 Retirement life insuranc? 

CONE LOUE TONS 
Bec Annual leave 
623 Sick leave . 

Total Personne! Costs 

Operatina Costs 

Non-VA 
423 Aircraft rental Ope 95 


427 Ground tmceene = on 
piohmen mmesig oe 


VA 


£24 Aircraft rental 
428 Ground instruction 


Total VA 


48 


Selo...) Oceel 


16,275.19 
14,834.29 
$ 1,440.90 
199,792.31 
199,702.31 
201,143.21 
40,863.42 
42,2? a6 


FLYING CLUB NAME 
OPERATING STATEMENT 
FOR THE YEAR ENDING 


OTHER DIRECT 


42] Gasoline 

422 Oi] 

425 Storace and tiedown 
426 Maintehance-routine 
429 Maintenance-overhaul 
64] Utilities and rent 
661 Telephone and vostage 
72] Travel and ner diem 
73) Freight and transportation 
701 Suoplies 

781 Insurance premiums 


Total Other Direct 
Total Oneratina Costs 
and Other Direct 
TOTAL OPERATING COSTS 
- Depreciation 


762 #=‘*Furniture, fixtures, eant. 
76] Vehicles 

Peeeeouyidinas and facilities 
foo Aircraft 


Total Denreciation 
Total Direct Expense 


Other Income 


Set Other dues and assessments 
569 Contributions and donations 
Interest income 
Insurance proceeds 


Total Other Income 


Qther Exnense 


799 ?!tiscellaneous other exnenses 
905 Interest exnense 
904 Bad debt exnense 


Moca! Ueher Genense 


mee) 6NET INCOME (LOSS) 


MONTEREY NAVY FLYING CLUB 


September 30, 1984 


aes 3 
Se eS Von! 


Sloane. / 2 


{eI 35526 


1579926 

29 lnle0e40 
#5), 380.20 
eye 

ei 46,495.26 
12,963.94 

cen 2 

Sc.D 

032.79 


3,445.28 
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FLYING CLUB NAME MONTEREY NAVY FLYING CLUB 
STATEMENT OF NET ‘!ORTH 
AS OF September 30, 1984 


299 


Funded Reserves 


Beainning of year balance 
Add: Profit (999) 


Deduct: Loss (999) 


Transfer of retained earninas 
to funded reserve 


Transfer of retained earninas 
from funded reserve 


End of year Balances 


50 


29) 
Retained Earnings 


$ 57,390.24 
3.445 .28 


60,,.835e52 


APPENDIX B 


Pie ING CLUB’ DATA 


Name t Empl. # Mem. # A/C # Mem/AC 
Agana 1 83 A 21 5 
Atlanta l 182 9 20.22 
Rarbers Point 2 54 72 ye Fe WANG 
China Lake 4) 79 6 AS a Uy 
Cubi Point 4 45 = 9.00 
Nahlgren 4 2 6 12.06 
Dallas } 169 ae aoe 5 
Guantanamo Bay A 25 4 64.25 
Jacksonville ] 189 13 aes 4 
Kansas City A 30 4 oe 
Key West a oo 3 13.9¢ 
Lakehurst B 65 4 L6225 
Lemoore 4) 5 ¢ 3 ieee 
Memphis 3 207 5 ie o0 
Moffett Field = 2a 14 16.43 
Monterey 4, 267 an eZ) 
New Orleans 4 HA 3 aie 3 3 
Norfolk A 248 16 ono OG 
North Island 3 219 let eh Sl 
Patuxent i| AeA 8 I 3) esas: 
Point Mugu 4 39 7 See 
Roosevelt Roads 7. 254 Q 2522 
Rota 1 98 7 2 GG 
Trenton 0 22 ) 22.09 
mein Cities 18 } 18.6@ 
U.S. Naval Acad. 9 188 8 225.90 
Warminster 4 78 4 EO. 5G 
Whidbey Island 2 160 1a 14. 55 


Sl 


APPEND. C 


LAMBDA CALCULATIONS 


Number of Hours Flown 
Number of Hours Flown (thousands) 


loa 2 2-3 3-5 5-7 I) TOS 
No. of profitable 


large euuas ] 5 Zz il 1 8 
No. of nonprofitable 
Jarge clubs B 2 1 2 4) 4 
4-4 
Lambda = ----- = @ 
A 


Number of Hours Flown 
S%™A-BAA 8SPA-~1140 1104-1406 14800-17080 Tot 
NO. OF BEOTIT table 
medium clubs m ] A 4 5 
NO. “Of SNOnOrofrli table 
medium clubs ? A) A De 4 


Lambda = ----- Soe 


Number of Hours Flown 


299-708 708-1290 1206-1700 > 1760 Tor 
No. of profitable 


small clubs 2 6} l ih 4 

No. of nonprofitable 

small clubs % 2 ¢) th 3 
2= 1 

Lambda = ----- = .67 


oy 


Numher of Members per Aircraft 


No. of Members Per Aircraft 


pO 0 ome bo— 202 9-25 525 ~ Tot 
No. of profitable 


large clubs 1 s. 4 ] l 8 
Sem of nonprofitable 
large clubs 9 Za 2 1 4 5 
5-3 
Lambefa = ----- = .4 
5 


fom Of profitable 
medium clubs AA 2 ] ] 4) 4 


mee of nonprofitable 
me“ium clubs A 2 2 4 


re} 
> 


fanaa = —-—-——— =" aS 


foe of profitable 
small clubs O 2 JL 1 0 4 


No. of nonprofitable 
small clubs 


py 
ae 
QQ 
- 
~ 
WWJ 


Lambda ———— = Me 7! 


De 


Number of Club Fmployees 


No. of Club Employees 


fe i) Z 3 4 5 TOe 
No. of orofitable 


large clubs 2 1 3 i 4) a 7 
No. of nonnprofitable 
large clubs y) 2 4 it y) 1 4 
4-2 
Lambada = ----- = .5 
A 


Now Of Drotitabice 
medium clubs 3 Z 4 A} 4 4] 5 


No. of nonorofitable 


medium clubs 5 2 4 S| 6] g 5 


Lambda = ----- = 


Only one small club had employees. Lambda calculations for 
snall clubs is not anplicable. 
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ASSETS 

CURENT: 

CASH 
INVESTMENTS, SHY IM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
fee FUEL 

MISC. 

TOTAL CURR ASSETS 
NONCURRENT: 

Pemme TORE,FIXTURES 
Beeo- ACCUM. DEPR. 
VEHICLES 

LESS: ACCUM. DEFR. 
BLDGS & FACILITIES 
Beso. ACCUM. DEFR. 
AIRCRAFT OWNED 
Sees. ACCUM. DER. 
TOT NON CUR ASSETS 


OTHER: 
FREFAID EXFENSES 


TOTAL ASSETS 


LIABILITIES 
CURRENT: 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 

EMPL BRENEF.®& TAAES 
ACCURED ANNUAL LY 
TNSURANCE 

SHORT TERM LUANS 
TOTAL CURRENT LIAB 
LONG TERM: 

LOANS 

TOTAL LIABILITIES 


NET WORTH 

FUNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAB &# N W 


AFFENDIX D 


BALANCE SHEETS 


AGANA 


bas J eed 
O.,OO 
1806.44 
Spel es 1 
Io3/0.49 


7 eS 


at ee 
14956. 469 
442756. 38 


O00) 


f2eq. 00 


S67 7.7 


Ocoee PS Ie a d 


Boga yl g 


Li22eh. oo 
ite. 2 


Diy ete. O7 


N. ACAD. 


LS 2 ees, 


Zool wae 2 


TOF es 


43960.01 


672.435 
168.00 


IO4. 65 


46464. 466 


he. Oe 


45647. 30 


4 tea. 
ust 


46464.46 


LA 
Ch 


ATLANTA 


Cee ead / 
685025) 


a aoe 


6980. 36 
Boge 6 ey 
BB794.43 
20586. 435 
61998. 95 
io. 


96457.88 


14470.13 


eee 


Lh 


Sed oe 
oo. oe 


a/740, 70 


a2rO44, Sie 


63113. 564 
(eas eae 


96457. 88 


HARB. FT 


SA 0 oy area ed 
6650. 1/7 
Beye ie ee 
Pe yee a, 
16S5350.¢01 
2001.44 
12786.18 
7B0498.06 


2147.23 
27 fee 


Rey eye 1s 
78190. 23 
6377.74 


1416.00 
1024.60 
4415.06 
os = i 


caf ie ees al Pe 
y254.07 


65466. 95 
65466.93 


84821.80 


ASSETS 


CURENT: 

CASH 
INVESTMENTS, SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV. (EUEe 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT : 
FURNITURE,FIXTURES 
LESS: AGEGM. {DER 
VERI CEES 

LESS: “AGEUM= DEER: 
BLDGS &® FACILITIES 
LESS: ACCUM. BERR: 
AIRCRAFT OWNED 
[ESs: AEEEM 2 Vek re 
TOT NON CUR ASSETS 


BPR sls aH 
FREF AID EXPENSES 


TOTAL ASSETS 


LIABILITIES 
CURRENT : 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 

EMPL HENEF.& TAXES 
ACCURED ANNUAL LV 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAB 


LONG TERM: 
LOANS 
TOTAL LIABILITIES 


NET WORTH 

FUNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAR & N W 


8928.00 


Ba ae 


FS cia lee 


18442. 00 


oO, 00g 


18442. 00 


4996.20 


2 Gale OO) 


10261.00 


Boe gral OL 
14211.00 


eeO 
417-2. 00 
4251.00) 


18442.00 


CHINA LAKE CUBI FT 


Hee 26.15 
8940.01 
1764.38 

20465.03 
2226.92 

44219.49 


Go) ire oy 
i217. 76 


SO 1a 
29958. 50 
4/55. 67 
Ot. bl 


eo et wie 


237.40 
102744.89 
263.465 
14863.42 


2614.44 


~I6314.44 


27 a oe. 


Does BS 


Jl age a7 


DAHLGREN 


2672.07 
Bee 
A eee! 
912.45 
JG 7 ee 


P20 Se 
~64/76.86 


43307.50 
PALI gon 
19190. 26 


4726.08 


pal VO Abs DF, 


6662.01 


5662.31 


666. sham 


Mf ole ae 


4.2720. 51 


oz ORG eG ees 


DALLAS 


Podge le 7a 
9147.59 

(32 ae 
2440.50 
et, OW 
$2182.48 


4454.55 
2461.08 


o1 7Ooe 
2602.7 
SoS 7 se 
JST Oe 


2001.74 


-GOlGS. 2a 


oO.,.aoqg 


9,00) 


a = = 2c: Pe 
Seed. = 


OPS Ss ae 


[Oto . 


ASSETS 


CURENT: 

CASH 
INVESTMENTS. SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV, FUEL 

MSc. 

TOTAL CURR ASSETS 


NONCURRENT: 
FURNITURE, FIXTURES 
LESS: ACCUM. DEFR. 
VEHICLES 

LESS: ACCUM. DEFR. 
BLDGS & FACILITIES 
LESS: ACCUM. DEFR. 
AIRCRAFT OWNED 
LESS: ACCUM. DEFR. 
TOT NON CUR ASSETS 


OTHER: 
FREFPATID EXFENSES 


TOTAL ASSETS 


LIABILITIES 
CURRENT: 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 

EMPL BENEF.® TAXES 
ACCURED ANNUAL LV 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAB 


LONG TERM: 
LOANS 
TOTAL LIABILITIES 


NET WORTH 

PeNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAB ® N W 


GITMO 


rf —~ 
Mace 7 oO 


Boo. SO 
ae. IU 


aero. 1s 


ZO0O0, OO 
6467.67 


700. OO 


Jie Ra Sala 


Vasa SG 


1435.21 


=O. OQ 


GRUTUN 


Geo. 
ee le OU) 


Pee Oe oa 


Ia. 77 


56000. 00 
24127.20 
1ia62. a0 


2a 7. 


aye 


O.O0 


SEO, 77 
tee 7 7 


eee 7 


JAA 


Sat. 10 
O85. OO 
a da Me oe = 
416.49 
104B83.71 


24 581.52 


Bees 1 
400.56 
te aS 


6255.00 
22269. 29 
19142.18 


2247.11 


me? (ey 


9493. 40 


ae oe St! 


hee ot) 


$9102.48 
49102.48 


ala 1 eel ea Atm 


KANSAS UCIT 


12 SBE 
618.00 


Fea We se 218 


0.00 


Sey. OO) 


Si) 2 te ul 


cal fares sy 


JOSE ae 


eer ie (D) 


S1e7 a0 


ASSETS 


CURENT : 

CASH 
INVESTMENTS, SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV, FUEL 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT : 
FURNITURE,FIXTURES 
LESS: ACCUM. DEFR. 
VEHT@RES 

LESS: ACCUM. DEF'R. 
BLDGS & Gaeta ies 
LESS: ACCUM. DEFER. 
AIRCRAFT OWNED 
LESS: ACCUM. DEFR. 
TOT NON CUR ASSETS 


OTHER: 
FREPAID EAPENSES 


TOTAL ASSETS 


LIABILITIES 
CURRENT: 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 
EMEESEENER . 2 aie ceS 
ACCURED ANNUAL LV 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAB 


LONG. TERI: 
LOANS 
TOTAL LIABILITIES 


NET WORTH 

FUNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAK & N W 


KEY WEST LAKEHURST 


1624.00 
117 6G-73 
3196.07 


fea 77. Os 


ods edhe 
10035. 79 
See ee 
ei co As) ee 


5299093. 65 
16884. 44 


A eee 


2/488. 72 


241.73 


toy. 25 


2012, Ue 


1592.40 
2604. 40 


4293. 7 
os ARO oat 7! 


omg Jag 7 


a8) 


CA 


2475. 70 

ey 7 
Bow OG 
=680.01 


134351.14 


16615. 08 
Joa1l.59 


PO Ol. 


588.56 


“4801.25 


6461.45 
2501.56 


aye. 1 


S) ics Be | 


16018.22 
140168.22 


24801.235 


LEMOORE 


7426.45 
LOS9L.10O 
Oleo ay 

472.76 


2489.16 
ya? 9e@ 


24600. 00 
G27. 20 
Pape (oS 


265944. 88 


102972. 28 
214.75 


1S29S4. 40 
13292. 40 


gowts oe 


MEME AIS 


18764.0%5 


103225. 64 


209 25 ae 


=500.00 
2482.00 
1581.70 


134646.95 


195869.13 
1690B86.27 


26802.88 


161449.383 


2403. O28 


L/alage= 


o1 Sloe 


136216.0G6 
156316.06 


161449. 985 


ASSETS 


CURRENT : 

CASH 
INVESTMENTS. SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV, FUEL 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT : 
FURNITURE,FIXTURES 
Beso. ACCUM. DEFF. 
Pearl LeS 

Seen. ACCUM. DEF. 
BLDGS &% FACILITIES 
@eao: ACCUM. DEF. 
AIRCRAFT OWNED 
Beoo. ACCUM. DEFK. 
TOT NON CUR ASSETS 


OTHER: 
FREFAID EXFENSES 


TOTAL ASSETS 
Meee LITiIes 


CURRENT = 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 

EMPL BHENEF.® TAXES 
ACCURED ANNUAL LV 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAE 


LONG TERM: 
LOANS 


TOTAL LIABILITIES 


NEW WORTH: 

SWHDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAB & WN W 


MONTEREY 


Paro. | 2 
2412.46 
Pane, 


mars Te! 
Peta boc 


ax 


Re ™ 
Famer. > 


ee? eet OL! LC 


900. 00 
900, O00 


od1Tes.60 
ee | 


oiwid. i? 


ease Oo te 


1274, 20 


Pe ae) 


1274. 30 


Ses. S2 
eke tey = ais 


Ge209 a 2 


FE Res | 


61478.00 


DoI49. 00 


ey ) 
466.00 
e7e ie. OO) 


4659.00 
Poe 2.00) 


eee. OY) 
a ete 6) 


aor re COE) 


lI VeeS. (70) 


~O0847.00 


4126.00 
9814.00 


weg? 


ewe? 0 


Ser wie s (i) 
a7 reir. U0) 


ele OS. (U) 


NEW ORLEANS 


WoO s 7 


Ienese) ta 7 


Cae a Ot) 


Sea. 0) 


745.00 


16954. 92 


Wi ad J aay ae 


=e bee) rs 


29245.16 


ete We 


—12290.24 
—-312790,. 24 


—_, 


Wer o4. 2 = 


NEWFORT 


1242.01 
29 cho ee 
1874.84 

Para 1a 
SoC) 


f2qcUwos 


26900. 00 


ella. Ott 


2uB0. 7d 


E5000 oo 


6480.98 


14649. 70 
144669. 70 


2130365 


ASSETS 


CURRENT: 

CASH 
INVESTMENTS, SHIT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
TV eee 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT: 
FURNITURE.FIXTURES 
LESS: ACCUM. DEFR. 
VERIERES 

LESS?) ecu ber - 
BLDGS & FACILITIES 
Less: AEECUMS DEFR. 
AIRCRAFT OWNED 
LESS: “sCCUMWSVEr Rr . 
TOT NON CUR ASSETS 


OTHER: 
FREFAID EXFENSES 


TOTAL ASSETS 
LIABILITIES 


CURRENT: 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 

EMPL BENEF.® TAXES 
ACCURED ANNUAL LV 
INSURANCE 

SHURT TERM LOANS 
TOTAL CURRENT LIAB 


LONG TERM: 
LOANS 


TOTAL LIABILITIES 


NEW WORTH: 

FUNDED “RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAB & N W 


NORFOLK NORTH IS. 


Bey Eis eo ed 


2B907.17 
48369. 58 


446.10 
LOS S07. 2 + 


8079.15 
4650. 47 


49207.40 
PT ea et 
94520.00 
377354. 900 
71584.87 


18O894.81 


169s 2S 
Geet Fy 
sj We pee | 
bio4s 21 
2492.42 


2402 a7 F 


249029 .97 


136564. 84 
156864. 84 


180894. 81 


11918.90 
4268.54 
Shi Oy geke 
ay SS 
9312.18 
1499.83 


JO44. 44 
a7 f=. BS 


Siekatalatsl tl 


39621.46 


2 2640.07 
1420. 00 


1600, 00 


2~O660.0/7 


26660, 07 


944.00 
Hees OLE ees er. 
P29 Oe 


7021.46 


ORLANDO 


ee ea 
11202578 
5446.45 


Lr oe 


gol 1.2 


Pelos gS 


29893.25 
16868. 17 
14225. 48 


S65 2cee 


Se ran) 
cnte Jae 


3432.16 


iets) re (sie! 


Poe 5 2 
L7os. oe 


7? aoe. 


7 Br Spa | 


FATUAET 


29700255 
J okey 
3741.35 
BoGess 
24097 6 0 
200.00 


1503.78 


6051.34 
734.48 
6/799.14 


JO89 59oge 


1/733a, 


$1101.59 
4110). 22 


JEF con ae 


ASSETS 


CURRENT: 

CASH 
INVESTMENTS, SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV, FUEL 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT : 
FURNITURE,FIXTURES 
Meeo: ACCUM. DEFR. 
VERnmeLES 

feaos ACCUM. DEFR. 
BLDGS % FACILITIES 
Meeo: ACCUM. DEFR. 
AIRCRAFT UWNED 
BESS: ACCUM. DEF. 
TOT NON CUR ASSETS 


OTHER: 
FREFAID EXFENSES 


TOTAL ASSETS 
LIABILITIES 


CURRENT: 

UNEARNED INCOME 
ACCOUNTS F'AYABLE 
ACCRUED WAGES 

EMPL HBENEF.& TAXES 
ACCURED ANNUAL LV 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAB 


LONG TERM: 
LOANS 


TOTAL LIABILITIES 


NEW WORTH: 

FUNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAB ® N W 


ET muGU KOOS. 


aah al ere) 


6679.74 


1900.90 
260.00 


1 lO baraT ae 


ye CC} 


4397.51 


4297.51 


eff at] = ord 
Somes | 


RDS 


4582.01 


19446.55 
240. 9S. 
Loa. =o 
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JII464.09 
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808.78 


10/7930.07 


664355.05 
416/74.26 


Meeey Oy eee | 
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3 fs i dae eee 


2299.10 
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oe ot) 


Fo7e 7. OS 


Gal? a fs 
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Pe 7 656 
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aS cet 
mld aoe 
8070.81 

443.15 
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45. 17 


eG aad 


ete lea) 
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14800.00 
7940.00 


ee tes 
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8815.80 


2 LO a 7 
Ag Ory es 


LA CA 


TWIN CITIE 
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14000.00 


Soe) 
4Oag. ago 


1247.00 


14081.02 


15428.028 


Weayee 104 
Vee au 


Lo LG Geet) 


ASSETS 


CURRENT: 

CASH 
INVESTMENTS, SHT TM 
ACCTS RECEIVABLE 
INV, RESALE 

INV, A/C FARTS 
INV, FUEL 

MISC. 

TOTAL CURR ASSETS 


NONCURRENT: 
FURNITURE,FIXTURES 
LESS: ACCUM. DEFR. 
VER EEesS 

LESS: ACCUM. DERE. 
BLDGS & Pele ligies 
LESS:- Accu. Vern. 
AIRCRAFT OWNED 
LESS: ALECUP SPER. 
TOT NON CUR ASSETS 


OTHER: 
FREF AID EXFENSES 


TOTAL ASSETS 
LTABILITIES 


CURRENT: 

UNEARNED INCOME 
ACCOUNTS FAYABLE 
ACCRUED WAGES 
EMPESREMEF st. TaAko 
ACCURED ANNUAL LY 
INSURANCE 

SHORT TERM LOANS 
TOTAL CURRENT LIAB 


LONG TERM: 
LOANS 


TOTAL LIABILITIES 


NEW WORTH: 

FUNDED RESERVES 
RETAINED EARNINGS 
TOTAL NET WORTH 


TOTAL LIAR & N OW 


TRENTON WARMINSTER WHIDREY I 


$5409.18 
5794.56 
2819.28 
101.47 
1498.68 


eia(o veel ey 


ee Oe Me Oe 


ee ienle (Ye: 
20405.42 
6695.58 


Y ceo eh eee 


240.097 


SLOW 


3954.49 


8000. 92 
Taso = 70 
29S. SO 


Hales Syl 0 


143500, 00 


i: Ser] 0 Pe 
O. OO 


~O6493. 


2050.00 


S020] 


OF, OO 


Lo442. 92 


O544%.92 


24 Sea 


2127 
24847.00 
8175.00 
1007.00 
2417.00 
2917.00 


Sel 7Co] Ue 


4198.00 
ie. 


4325. G0 
Zo 7 el) 
149.00 
149.00 


BIG 6 (IC) 


66/765. 00 


4922.00 
11S 7. ele 


16529. 00 


jen etna do LOT 


ey 


ea | anecra 


66/66. 00 


REVENUE 


SALES: 

FLT SUFFLIES/ACC 
LESS: C 0 G SOLD 
GROSS FROF/SALES 


NON VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 


VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 
metal SERVICES 


TOT OFS REVENUE 


EXPENSES 


FERSUONNEL = 
SAL/WAGES ADMIN 
SAL/WAGES MAINT 
SeerAl SECURITY 
RETIREMENT ANN CON 
bROUF COMF MEDICAL 
RETIREMENT LIFE IN 
ANNUAL LEAVE 

SICK LEAVE 

TOTAL FERSONNEL 


NON-VA: 

AIRCRAFT RENTAL 
bROUND INSTRUCTION 
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OTHER DIRECT: 
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OIL 
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MAINT-ROUTINE 
MALNT-OVERHAUL 
UTILITIES & RENT 
TELEPHONE /FOSTAGE 
TRAVEL/FER DIEM 
FREIGHT/TRANSFORT. 
SUPEIEIES 

INSURANCE FREMIUMS 
MISC./ ACCOUNTING 
TOTAL OTHER DIRECT 


DEPRECIATION: 
FURNITURE, FIXT.EQ 
VEHICLES 

ELDGS, FACILITIES 
AIRCRAFT 
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INCOME FROM OFS 
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REVENUE 


SALES: 

FLY SUFFPLIES/ACC 
LESS: C OG SOLD 
GROSS FROF/SALES 


NON VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 


VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 
TOTAL SERVICES 


TOT OFS REVENUE 


SAR ENSES 


FERSONNEL: 
SAL/WAGES ADMIN 
SAL/WAGES MAINT 
SOCIAL SECURITY 
RETIREMENT ANN CON 
GROUF COMF MEDICAL 
RETIREMENT LIFE IN 
ANNUAL LEAVE 

SICK LEAVE 

TOTAL FERSONNEL 


NON-VA: 

AIRCRAFT RENTAL 
GROUND INSTRUCTION 
FLIGHT INSTRUCTION 
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TELEFHONE /FOSTAGE 
TRAVEL/FER DIEM 
FREIGHT/TRANSPORT. 
SUFFLIES 

INSURANCE FREMIUMS 
MISC./ ACCOUNTING 
TOTAL OTHER DIRECT 


DEFRECIATION: 
FURNITURE, FIXT,EG 
VEHICLES 

BLDGS, FACILITIES 
AIRCRAFT 

TOTAL DEFRECLATION 


TOT DOFERATING COST 
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NET INCOME (eames) 


EXTRAQRD. INC/LOSS 
NET 


18842.00 


hake! 


7028.00 
O.,OoO0 


pr hai) 


sehr de Ole. 


Wires Pe O10. 


22104, 00 


w7201200 


=122a1 200 


16270.00 


86.00 


16256. 00 


2O42.00 


904-2. 00 


Ean Oe. 


—-1038.00 


664 


CHINA LAKE CUB] FT 


ram) De mJ 
499.26 


4659.65 
1270500 
me 
409.01 
Ha aca A ES 
194, 23 
so07.7/ 


2O9O1. 23 


7 eee 


of. oO 


ous. 46 


Sey. a7 


eed Sarl 
Wedd tel tat 
814.97 
bs oy 
14422.96 


EO eal eon e. 


ey oe (0) 


Ue een 


DAHLOGREN 


21597.24 


2 26a el 


Cm | Saad | ier af 
aus WU! 


8852.88 
1920. 18 
42061.58 


4341.52 
4241.52 


20/08. a0 


=86492.18 


Le eee eas 
2/06. 57 
431.259 


17524. 54 


27 a 


DALLAS 


26008.51 
16124.27 


15090.64 


sl Lee 
j aR FS 
1622590 
15412.74 
1700 fe 
BO704.47 
2 ee es 
aoe OB 
iv ieee 
an 7 aed Gs 


1109356.22 


—326064. 90 


42/91.49 


1692.48 


44465. 97 


1206. 


4182.41 


2741.28 


26742. 867 


~14922.21 


REVENUE 


SALES: 

FLT SUFFLIES/ACC 
LESS: C O 6 SOLD 
GROSS FROF/SALES 


NON VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND “INSTR 


VA SERVICES: 
AIRCRAFT RENTAL 
Me-PLIiGHT INSTR 
GROUND INSTR 
TOTAL SERVICES 
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EXFENSES 
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SAL/WAGES ADMIN 
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SuetAl SECURITY 
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TELEFHONE/FOSTAGE 
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FREIGHT/TRANSFORT. 
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INSURANCE FREMIUMS 
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TOTAL OTHER DIRECT 


DEFRECIATION: 
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AIRCRAFT 
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TOT OPERATING COST 
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FLT SUFFLIES/ACC 
fESS: C OG SOLD 
GROSS FROF/SALES 


NON VA SERVICES: 
AIRCRAFT RENTAL 
mei-FLIGH! INSTR 
GROUND INSTR 


VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 
TOTAL SERVICES 


Peers REVENUE 


EXFENSES 


FERSONNEL: 
SAL/WAGES ADMIN 
SAL/WAGES MAILNT 
SOCIAL SECURITY 
RETIREMENT ANN CUN 
bROUF COMF MEDICAL 
See REMENT LIFE IN 
ANNUAL LEAVE 

SItkK LEAVE 

TOTAL FERSONNEL 
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GROUND INSTRUCTION 
FLIGHT INSTRUCTION 
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TRAVEL/FER DIEM 
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SUFFLIES 
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misc. / ACCOUNTING 
TOTAL OTHER DIRECT 
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NET 


KEY WEST 


7042. 75 
124.97 


pal LOE LO 


838.73 


=. or 
Fa aye wd wot 


2455.05 


7491.16 
6631.94 
617.84 


14720,.94 


Py eeu ee 5 
Fy can yee rt aku! 


1 20OSR st 


ie = Pleat he g 


LAKEHURST 


B3546.425 
4985.77 
46.30 
4444.03 


DJo4.07 


124.86 


4505. 08 


19566. 69 


1600.64 
1600, 64 


22928.982 


~94390.96 


10949 .00 


142.57 


tN eee 


Pe noone 


189941.49 
213.18 
9.40 
4976.52 


29.42 

one 
1275.98 
1668. 30 


2585.76 
21462. d00 


Peed B22, 


xl. 40 


—l6Eiy ea 


18009, 00 
46.104 
127 ae 


17062. 7= 


MEMPHIS 


Soo 1 Gea 
422.00 


2oloGmat 


1792.74 
1211.24 
2462.60 
MARLO) cad 
~156e 
121683. 40 


1 2S 4ee = 


1 {62400 


oi. SO 
bH911.47 
1U36aee 


182927 


—-sJl sage 


ofS) ee 
wl Pee 
D394, 40 


6265522 


1105354.534 


tS) fe 
647.53 


635 07 


4569.70 


1905964. 64 


TOL. B4 


REVENUE 


SALES: 

FLT SUFPFLIES/ACC 
LESS: C 0 G SOLD 
GROSS FROF/SALES 


NON VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 


VA SERVICES: 
AIRCRAFT RENTAL 
IN-FLIGHT INSTR 
GROUND INSTR 
TOTAL SERVICES 


mem GPS REVENUE 


EArPENSES 


mero UNNEL : 
SAL/WAGES ADMIN 
SAL/WAGES MAINT 
SOCIAL SECURITY 
RETIREMENT ANN CON 
GROUF COMP MEDICAL 
RETIREMENT LIFE IN 
ANNUAL LEAVE 

SICK LEAVE 

TOTAL FERSONNEL 
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AIRCRAFT RENTAL 
GROUND INSTRUCTION 
FLIGHT INSTRUCTION 
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TOTAL OTHER DIRECT 


DEFRECIATION: 
FURNITURE. FIXT,EG 
VEHICLES 

BLDGS, FACILITIES 
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TOTAL DEFRECIATION 
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SALES: 
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